Managing resources
across projects and services

Innate software provides demand,
resource and time management capability
for those who manage human resources
across projects and services.

It is particularly effective where the use of
spreadsheets and/or Microsoft Project are
not providing a complete or satisfactory
solution.

Innate has the look and feel of a traditional
spreadsheet through its multi-user web
based interface, and superb
synchronisation with Microsoft Project.
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Better information, more control for less effort

“Innate Resource Manager surpassed my expectations
with its ease of use, scaleability and an extremely
efficient support desk.”

Trevor May,
Gist, BOC

* Demand management

The spreadsheet style interface easily captures demand
profiles for both project and business as usual work.
Project pipeline reports and scenario analysis help to
manage the overall demand, by assessing the resource
and commercial consequences of alternatives. With the
big picture agreed, you can use Microsoft Project or
the spreadsheet for more detailed planning.

* Resource management

You can see your skills capacity to take on new work
and rebalance the workload as priority or scope
changes arise. Staff get assigned to the most important
tasks, particularly where collaboration between project
and resource managers is important.

* Timesheets and performance measurement

Get staff utilisation analysis and project tracking with
simple to use timesheets. You can see costs as they are
incurred and measure profitability and performance
against plans and budgets. It’s very easy to operate,
with low overheads and automatic alerts that drive
your process.

* Why choose Innate?

1. A complete, modular, resource management
solution from a UK company.

2. Flexibility — all the options to support your own
process, standards and data requirements.

3. Value for money — competitively priced product
and low implementation costs so rapid payback.

4. A quick, low risk implementation that gets you up
and running fast.

5. 150 clients across the UK, Europe and North
America — many of them reference sites.
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Better information,
more control for less effort

* Business Information

Browser reports give everyone the information that
they need - on demand. Highlight skill bottlenecks
and spare capacity, and drill down to the detail.
Performance reports show project variance and their
causes in time for corrective action. Each person stores
their preferred layouts and can export directly to Excel
for further manipulation.
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 Services

Experienced Innate staff provide pre-sales,
implementation and long term support. A well proven
process keeps implementation simple and quick to
minimise project risk and shorten timescales. The help
desk provides email and phone support on all software
related queries. A comprehensive support website
provides bulletins, search facilities for reported issues
and software downloads.

 Clients

Innate is an established and well resourced UK based
business. We serve a large client base across Europe
and North America.

Our 150 active clients are mid size to major corporations
and include Abbey, Alliance & Leicester, BUPA,
BOC-GIST, GSK, Royal Bank of Scotland and

Baring Asset Management. North American clients
include ADP, Fiserv, Metavante and Waterfield Mortgage.

“The product works excellently for 3000 users. It does
what it needs to do and is scaleable and reliable.”

Paul Blanc,
Royal Bank of Scotland

“We have made notable savings in external resources
because we have been able to plan better.”

Steve Wass
Abbey

“Innate is functionally a very good fit, particularly in its
ability to manage a mix of Microsoft Project and
operational tasks, and it has considerable flexibility.
And talking to one of Innate’s large clients gave us the
confidence to move ahead fast.”

Land Securities

Innate Management Systems Ltd
1 Christies Warehouse, Wherry Quay
Ipswich, Suffolk, England. IP4 1AS

T: +44 (0)1473 251 550
F: +44 (0)1473 212 177
E: sales@innate.co.uk
W: www.innate.co.uk

USA and Canada:
W: www.innateus.com
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